A )

Great Bay Mental Health Associates

Leading US mental health treatment center leverages Treeno’s Global
Content Management (GCM) system to simplify document storage/retrieval,

improve customer service and better prepare for HIPAA compliance.

“We chose this solution because it was extremely
feature rich, easy to implement and use and required
very little training,”

Cheryl Sullivan, office manager, Great Bay Mental Health Associates
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Operational Impact

Delivered instant enterprise-wide information access — Documents are retrieved,
sorted, and filed in seconds and never get lost.

Real-time, secure collaboration — The team of practitioners, along with support
staff, can simultaneously access patient charts in real time without fear of duplicating
efforts or lessening security.

Reduced demand for physical space — The use of paper was reduced by 95 percent
and all files are stored electronically in a secure, central repository.

Irrefutable document integrity — Great Bay now has the ability to virtually eliminate
any possibility that documents stored in their system can be altered without detection,
ensuring undisputed authenticity of records.

Enhanced file protection — TreenoGCM protects against loss due to disasters or
hacking, while critical information can still be kept on-site.

Visibility of information needed for HIPAA compliance — Traceable, organized
storage of insurance forms, referrals, patient notes, medication management and
much more means that Great Bay Mental Health has the access and security it needs
to comply with HIPAA and patients’ rights regulations.

“Before deploying TreenoGCM, our

ability to comply with requlations such
as HIPAA was limited. Even though
we took every precaution available,
patient files could still be accessed by
virtually anyone. Now, through
TreenoGCM'’s secure central repository,
detailed audit tracking capabilities and
enhanced password authentication
mechanisms, only authorized personnel
can gain access to patient files,
significantly reducing our compliance
exposure and maximizing our

patient’s confidentiality.”

— Cheryl Sullivan, office manager for

Great Bay Mental Health Associates
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The Client

Dover, New Hampshire-based Great Bay Mental Health Associates has been helping
patients in the Seacoast for more than two decades, with a team of physicians,
social workers, licensed practitioners and nurses who treat a variety of illnesses such
as depression, schizophrenia, anxiety and other situational disorders. The team of
nine practitioners is supported by administration staff who schedule appointments,
store patient files and medication data, handle accounting and keep the facility in
compliance with the myriad of regulations governing the healthcare industry.

The Challenge

Anyone who works in healthcare is all too aware of the sheer volume of paper
generated by a single patient visit, and Great Bay Mental Health was no exception.
The support staff at the treatment center found themselves literally buried in paperwork,
from patient notes to multiple copies of insurance forms and referrals, to storing
and processing the forms needed to stay in compliance with HIPAA. And because
Great Bay's facility is comprised of eight different practitioners, many of whom see
the same patient at different intervals during his or her care regimen, the likelihood
of lost or misplaced patient charts increased exponentially. “Just keeping track of
which practitioner had a particular chart at a given point in time on the patient’s care
routine was an issue,” notes Cheryl Sullivan, office manager at Great Bay Mental
Health Associates.

Sullivan adds that sharing information between practitioners and a patient’s primary
care physician was also a challenge. “If we got an inquiry from another provider
who was partnering with us in a patient’s care, or from an insurance provider looking
for updated information, the old way was to take down their request, go and look
for the file and hopefully find it on the first try, then get back to that person,” she
explains. “On days where we saw a lot of patients, this process got very time-consuming
and kept us from efficiently checking-in patients who were waiting to be seen.”

“We were able to keep our existing operational model in use, which
was key, because the practitioners didn’t have the time to go out and
learn a new operating system or software program,”

Cheryl Sullivan, office manager, Great Bay Mental Health Associates




The Solution

Sullivan says TreenoGCM (Global Content Manager) was the remedy for what ailed
Great Bay. “We chose this solution because it was extremely feature rich, easy to
implement and use and required very little training,” she says. “Our practitioners are
very busy and didn’t want a solution that required them to put in extensive hours
just trying to figure out how to use it.”

TreenoGCM was deployed across Great Bay’s facility in just a couple of days. Sullivan
says the most labor intensive part of the process was entering the existing patient
data into the system. “We brought in some temp employees to help with the workload,
and it went very smoothly,” she says. “It was much less of a front end investment
than what many of the larger document management firms required from us."”

The practitioners appreciated the fact that TreenoGCM runs transparently in concert
with existing software applications they need to do their job. “We were able to keep
our existing operational model in use, which was key, because the practitioners didn‘t
have the time to go out and learn a new operating system or software program,”
Sullivan says. “They see over 10 patients per day each, and take turns handling
evening calls.”

Sullivan says Treeno’s quick deployment and Web-based platform were also attractive.
“Most of the treatment happens at the facility, but occasionally when our practitioners
are on call they need access to files while at the hospital emergency room,” she says.

The Outcome

Today, Great Bay Mental Health Associates enjoys a streamlined, collaborative approach
to maintaining patient information, regardless of location or time constraints.
“Because of Treeno's architecture, our practitioners can access medication and
patient notes remotely without fear of compromising security,” she said. The benefits
of TreenoGCM were also quickly apparent to the support staff. “We spend a lot less
time prepping each patient office visit, and more time actually assisting the patients
while they're here.”

Most of all, Sullivan says that when HIPAA enforcement time rolls around, she and
her staff are confident that they are following regulations regarding the storage,
disposal and security of patient data. “The most important aspect of staying in
compliance is having complete visibility into where your patient data resides,”
Sullivan says. “With TreenoGCM, we can access everything with a few mouse clicks.
Additionally, we can monitor the information and see who last had access to it. Our
patient’s privacy is very important to us, even without the HIPAA aspect of things.
With Treeno, we can maintain our commitment to taking better care of our patients.”
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Healthcare providers rely on TreenoGCM to:

A Streamline compliance driven documentation requirements
including HIPAA

& Improve information security and document integrity

W Provide secure, simultaneous access to patient information across the
provider enterprise

A Enable productivity tracking and accountability, ensuring
turnaround requirements are always met

& Provide faster response to patient and provider inquiries
A Reduce paper, paper storage, photocopying, and faxing costs
A Improve operational efficiency

I Reduce costs associated with paper storage

“our practitioners can access medication and patient
notes remotely without fear of compromising security...
We spend a lot less time prepping each patient office
visit, and more time actually assisting the patients while
they're here.”

Cheryl Sullivan, office manager, Great Bay Mental Health Associates

Healthcare providers around the world are enhancing customer service quality and
improving employee productivity with TreenoGCM. To learn more about how Treeno
can help your organization, call us at 1-800-528-5005 or visit us on the Web at
www.treenosoftware.com
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